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Why Environmental Sustainability Defines Future Yacht Value

For decades, a superyacht’s value rested on a familiar set of variables: length, builder
reputation, interior, propulsion performance, and ownership history. Environmental
performance largely sat outside that calculation. That is no longer the case. The shift is no
longer only a matter of taste. It is being driven by binding regulations, changing buyer
behaviour, and a clearer understanding of how an asset built today will perform over its
25-year service life.

The 2026 superyacht market is large and continues to expand. Coherent Market Insights
estimates the global market at USD 21.6 billion in 2025 and projects USD 45.16 billion by
2032; though, like all market forecasts, it should be treated cautiously. Inside that growth,
a divergence is becoming visible: vessels with credible environmental credentials are
seeing stronger demand, charter premiums, and broader buyer pools, while conventional
builds face tightening operational constraints and rising stranded-asset risk.

This article looks at why sustainability has moved from a marketing layer to a value layer,
and what owners, builders, and the wider sector need to understand about the decade
ahead.

O1 THE REGULATORY SHIFT

What Is Binding

Several pieces of regulation are already in force. Most of the sector still treats them as
distant issues rather than operational reality.

On 1 May 2025, the Mediterranean Sea became the world's fifth Emission Control Area
(ECA) under MARPOL Annex VI, enforcing a maximum Sulphur content in marine fuel of
0.1% which is five times stricter than the global 0.5% standard. This covers approximately
65-70% of global superyacht charter weeks during summer season.

Beyond Sulphur, two EU instruments are now live and reach directly into yacht operations.
The EU Emissions Trading System extended to maritime in January 2024, applying to
ships of 5000 GT and above that call at EU ports. The phase-in is as follows: 40% of
emissions priced in 2024, 70% in 2025, and 100% from 2026. Meanwhile, FuelEU Maritime
also took effect in January 2025 with a binding GHG-intensity reduction trajectory on the
energy used onboard; starting at —=2% in 2025 and reaching -80% by 2050 against a
2020 baseline — plus mandatory shore-power use at berth for certain ship types from
2030. Both regulations apply to commercially operated yachts above the GT threshold,
directly affecting fuel choice and operating costs.

The IMO Carbon Intensity Indicator already gives ships of 5000 GT and above an annual
A-E rating, and brokers and charter clients are starting to ask for it.
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Several large yachts are drifting into the lower bands; few owners publish their result. The
Hong Kong Convention on ship recycling entered into force in June 2025, requiring an
Inventory of hazardous materials for many vessels and changing how end-of-life and
major refits should be handled. This is a part of the lifecycle that the sector has
historically ignored.

The IMO Net-Zero Framework, under serious discussion at MEPC 83 in April 2025, sits at
the center of the next phase. It combines a global fuel standard with a GHG pricing
mechanism for ships of 5000 GT and above, which may enter into force soon. The
trajectory follows the 2023 IMO GHG Strategy: a 20-30% absolute reduction by 2030,
70-80% by 2040, and net zero by or around 2050 against a 2008 baseline. The current
5,000 GT threshold still shields most of the fleet. Pressure inside the IMO and the EU to
lower the threshold — 400 GT is the figure under discussion — would pull the bulk of the
large yacht market into scope. That threshold debate may become one of the most
consequential regulatory developments for the sector.

Port-level rules layer on top and bite hardest on itinerary. Barcelona operates emissions-
based tariffs. Venice has closed its main waterway to large vessels. Greece introduced
per-passenger environmental levies in 2025. France and the Balearics enforce anchoring
restrictions over Posidonia seagrass beds. The flag does not insulate against any of it: a
vessel that cannot meet local rules cannot reach the destinations that justify its
existence.

02 COMMERCIAL VALUE

The Market Is Pricing Sustainability In

Charter and resale markets are already responding, and the response is not driven by
sentiment.

Resale value and stranded-asset risk are the clearest financial arguments. A diesel-only
superyacht ordered today will be 20-25 years old around 2050 - exactly when the IMO
net-zero target lands and when compliant-fuel costs and port-access constraints will
weigh heaviest on conventional vessels. Superyachts have long service lives and rarely
get scrapped, so the industry is building tomorrow’s stranded fleet right now.

In the charter market, sustainability moved from a differentiator to a baseline expectation
through 2025, particularly for European and North American clients facing their own ESG
disclosure obligations under frameworks like the EU's CSRD. Vessels with verified
credentials get access to restricted destinations, attract corporate clients with reporting
requirements, and tend to run with lower fuel and port costs.

The buyer base is shifting, too. A younger cohort of high-net-worth individuals is entering
the market with different reference points on environmental responsibility. For this group,
a vessel is a visible extension of their public profile, and that profile needs to be defensible
under scrutiny.
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O3 TECHNOLOGY NOW

Where The Technology Stands

The technology is moving faster than the policy.

Hybrid diesel-electric propulsion is now the new-build baseline and a common refit
choice. It cuts fuel use during low-speed manoeuvring and hotel load, reduces local
emissions, and lowers onboard noise. It is not a zero-carbon solution: total emissions still
depend on duty cycle and shore-power availability. But the architecture leaves room for
cleaner fuels later, which is what makes it a strategic asset decision rather than a
propulsion preference.

Hydrogen fuel cells are no longer hypothetical. Feadship’s Breakthrough(118.8 m, launched
2024) pairs diesel-electric propulsion with a hydrogen fuel cell system capable of zero-
emission cruising and is the most advanced deployment to date. Lirssen, Baglietto, and
Tankoa all have active fuel-cell programmes. Adoption will be paced by hydrogen storage
volumes and the slow build-out of bunkering infrastructure, but the IMO framework
targets 5-10% of shipping’s energy from zero- or near-zero sources by 2030, a target
likely to accelerate both fuel supply and vessel-side adoption.

Solar, hull design, and materials deliver smaller but compounding gains. Bifacial
photovoltaic panels can lift onboard generation by up to 30% over conventional modules.
Optimised hull forms, lightweight composites, and intelligent energy management cut fuel
demand. Interior specification is moving toward FSC-certified hardwoods, recycled
aluminium, plant-based composites, and reclaimed plastics — choices that mostly affect
embodied carbon, the part of a vessel’s footprint that LCA makes visible and operational
metrics do not.

WATER
REVOLUTION waterrevolutionfoundation.org

FOUNDATION



http://www.waterrevolutionfoundation.org/

O4 THE VERIFICATION GAP

Building The Credibility Infrastructure

The sector has (some) regulations and the technology. What it has lacked is verified,
comparable data.

For most of its history, the superyacht industry did not systematically collect emissions
information. The Roadmap 2050 work has set a shared direction, but the underlying
measurement infrastructure had to be built from scratch.

Two pieces matter most. The Water Revolution Foundation developed the first Product
Category Rules (PCR) for large yachts, the methodological backbone for credible
Environmental Product Declarations (EPDs), the same approach used in construction and
automotive sectors. The PCR covers construction-phase impact; YETI, a five-year
industry collaboration now recognised by ISO, covers operational performance. Together
they map onto the standard LCA boundaries: cradle-to-gate plus use phase.

Adoption is the lag. The methods exist; uptake is uneven.

Verification at the point of sale is the next problem. Environmental claims still range from
independently verified data to unsubstantiated marketing language, with no easy way to
tell them apart. The Hub of Verified Solutions provides an independent platform for
solutions that have passed verification, making credible products visible to buyers and
specifiers.

For its Blue Wake™ programme, the Monaco Yacht Show has partnered with Water
Revolution Foundation to define an environmental impact assessment framework and
methodology for validating the eco-responsible solutions presented by the show's
exhibitors.

OS5 STRATEGIC OUTLOOK

From Risk To Competitive Advantage

The sustainability challenge is real, the timeline is short, and the framing matters.

This is not principally a compliance story. It is a competitiveness story in a market that is
growing and changing at the same time.

The vessels that will hold their value, command premiums, and retain access to the
cruising grounds that define the industry in 2035 and beyond will be those whose
environmental performance can be demonstrated rather than asserted. Verified dataq,
propulsion flexibility, and material innovation are the levers.
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Owners, builders, and designers who invest in those areas now are not absorbing a cost.
They are positioning for a market whose terms of competition have already visibly
changed.

The superyacht sector has always been defined by its relationship with the ocean. That
relationship is now part of the value proposition itself.
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